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Organization
Final Contract Accepted 
Identify Key Contacts and Create Mailing List
Establish a Comprehensive Plan Steering Committee (CPSC)
Adoption of the Public Participation Plan
Creation of the Comprehensive Plan Website
Visioning
First Town Wide Workshop/SWOT Analysis 
Review of SWOT Analysis 
Development of a Vision Statement
Inventory and Analysis
Collection of Background Data and Information
Creation of Exiting Land Use and Natural Features Map
First CPSC Meeting to review background data/maps
Plan Alternatives/Creation of Goals and Objectives
Development of 3 Land Use Alternatives
Second Town Wide Meeting to Select Preferred Alternative
Plan Implementation
2nd CPSC Meeting to review Land Use Element
3rd CPSC Meeting to review Agriculture, Transportation, and Community Facility Elements
4th CPSC Meeting to review Housing and Economic Development Elements
Intergovernmental Cooperation
Creation of techniques to address broader jurisdictional needs
Development of Programs and Activities to Implement Identified Goals
5th CPSC Meeting to review Intergovernmental Cooperation and Implementation Elements
Adoption
Development of Final Comprehensive Plan Draft
6th CPSC Meeting to review Final Comprehensive Plan 
CPSC Recommendation of Comprehensive Plan
Planning Commission Recommendation of Comprehensive Plan
Town Board Adoption of Comprehensive Plan 
Delivery of Final Documents
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