SUMMARY OF PROCEEDINGS

Annual Meeting

East Central Wisconsin Regional Planning Commission
ECWRPC Offices
April 29, 2011

Chair Ken Capelle called the Annual Meeting of the East Central Wisconsin Regional Planning Commission
to order at 11:25 A.M.

PLEDGE OF ALLEGIANCE

MOMENT OF SILENT MEDITATION

ROLL CALL

Roll call was taken showing the following attendance:

Commission Members Present

Y LT o 1 T €= o | v PP Calumet County
PN [ToT I o] o Lo PPN Calumet County
Jeremy Johnson (Alt. for Elizabeth MOSES) .....cccuuiiiiiiiiiiiiiieee e Menominee County
RULN WNTEr e et e eans Menominee County
BOD HEIMES .ot Menominee County
RObert “TobY” PAItZEr ... Outagamie County
THOMAS NEISON ... ettt e e e e e et e eaa e ees Outagamie County
Jim Van Dyke (Alt. for Tim Hanna)...........oieuiiiiiiie e Outagamie County
L= (=T o T N Vo T PP Outagamie County
o= LU I [ (= PP Outagamie County
=11V 1 (o - | PP Outagamie County
BOD WEYENDEIG ...eeeeeee e Outagamie County
JEITY EFAMANN ..o e e et e e e e e e e eaans Shawano County
KEN CAPEIIE ...ttt e e e e e e e eeas Shawano County
M. BUQENE ZEUSKE . .eeet ettt eeas Shawano County
(D [od Qo T=T o] o= o PPN Waupaca County
DUANE BIOWN ..ottt et e et et et e e e e e e e e e e e e eans Waupaca County
DUWAYNE FEABIWILZ ...ttt e e e e e eeas Waupaca County
NOFMAN WEISS ...ttt e et e et e et e e et e e e e e e e e eanaeannaees Waushara County
Neal STrENIOW ... et et e e Waushara County
=V g Y 1 0 o PP PPRRPIRN Waushara County
Y oL Qo 1 PP Winnebago County
Ernie Bellin. . ... e Winnebago County
David AIDFECRT ..o e Winnebago County
T 0 =1 o T U IR Winnebago County
KBN RODI e et Winnebago County
Mark Rohloff (Alt. for Paul ESSIINQEr) ......ooiniiiiie e Winnebago County

Commission Members Excused
Bill BAITIDEAU ... e et Calumet County
Brian SMIth ... e Waupaca County




Staff Members Present

= ol o L PRI Executive Director
WAt RAITN L. e e Assistant Director
JasON KaKALSCRN ... e Principal Planner
Kathy TRUNES ... ettt e e e e e e Principal Planner
Kara HOMAN ... ettt e e e e e et e e e e e e aanas Principal Planner
DaVe MOBSCR ... e Associate Planner
Todd VErbBOOMEN ... e Associate Planner
Melissa Kraemer Badtke ....... ... Associate Planner (SRTS)
Y G o= L w2 R T PPPRPPR Planner (SRTS)
DAVIA KIESS ettt ettt e et e e e e e e e e e Planning Specialist (SRTS)
Lo ] 00 == 10 o PP Planner
J0B HUFFMAN .. ettt e e et e e e e e e ea e e eaaas Planner
SCOLE KONKIE .. e Reclamation Planning Specialist 11
LI5S T - U PPN GIS Coordinator
Y RN (=T o[ TSP GIS Specialist 11
Adam PIEffErle ... e GIS Specialist |
QLI = V6 1 PP IT Coordinator
RV o] 4V (0] 11 T o TP Administrative Coordinator
F gL [ o) 1 =] PP Controller

A. Introduction of Commissioners, Staff and Special Guests

Mr. Fowle welcomed the new Outagamie County Executive, Thomas Nelson, to the
Commission. He noted that the City of Oshkosh has a new mayor, Burk Tower, who has
appointed Mark Rohloff as his permanent alternate on the Commission.

Business
A. Report on April 28, 2011 RPC Day at the Capitol

Mr. Fowle said that the second annual RPC Day at the Capitol was April 28. The RPC directors
and their chairman met with various legislators or their staff to discuss the role of regional
planning commissions. He noted he had a very productive meeting with Senator Mike Ellis. A
couple of the concerns that were expressed to the Senator were addressed almost
immediately. One of the concerns was the cut in the Transportation Enhancement dollars,
which Senator Ellis had voted on prior to their meeting and noted that $5 million was
tentatively to be restored to that program. The other concern was the role that RPCs will play
in the new Wisconsin Economic Development Corporation. When this concern was discussed
with Senator Ellis, he implied that he would be writing a letter of support on behalf of the
regional planning commissions to the Department of Commerce.

Chair Capelle said that the Day at the Capitol was a very informative day for him and a
positive day for the Commission and all RPCs.

B. Presentation and Action of the 2010 Annual Report

Mr. Fowle said that all the Commissioners should have received a draft copy of the Annual
Report prior to the meeting. He highlighted several of the 2010 accomplishments, such as
acting as the MPO and guiding millions of state and federal transportation dollars to local and
highway projects, the EDA activities, the global trade project, non-metallic mining program,
the Fox-Wisconsin Heritage Parkway project, escarpment efforts, and many more. Mr. Fowle
said that the Commissioners have helped to guide and direct the Commission to obtain these



accomplishments. He explained that the Commission is on the right track with the current
budget which is about $300,000 to $400,000 more than it was in 2005 when he became
Executive Director. This has been accomplished without increasing the levy over that period.

Ms. Homan said that the Commission serves as an official state data service affiliate. She
noted that any counties or communities that are looking for census data and socio-economic
data, should contact her or the staff at the Commission for this information as this is a free
service to them. Ms. Homan began her slide presentation, explaining that the first slide
showed percentage of population changes between the 2000 and 2010 census data and where
the greatest changes have occurred. The greatest growth is happening in the towns that
surrounding the urban areas. She explained the various reasons why a population within
certain areas either increased or decreased.

Ms. Homan explained the second slide showing population by sex and age in a 5-year cohort
and how the situation will change by the year 2030 as the baby boomers age. She noted that
this change in population drives home the concepts and importance of planning for the future
and the need to understand what the ramifications are on decisions that are made now.

The third slide presented by Ms. Homan showed where people lived and where they worked.
She used examples of a urban and a rural community in the Commission’s region and
explained the percentages. Ms. Homan noted that the importance of transportation planning
is showed by the percentages of people travelling to different locations for work.

A brief discussion followed regarding women'’s longevity versus men’s.

Mr. Gentz motioned to approve the 2010-2011 Annual Report, seconded by Mr. Hermes.
Motioned passed with 27 ayes and 0 nays.

Chairman’s Announcement of Standing Committee Appointments

The announcements of the Standing Committee Appointments were addressed and approved
at the previous Quarterly Meeting.

V. Special Order of Business

A.

2011-2015 ECWRPC Strategic Plan Report & Exercise

Mr. Fowle said strategies have been talked about at the Steering Committee, along with
exercises performed by the Committee and staff about a year ago and these items need to be
brought forward to the full Commission. There are statutory charges that will fill most of what
will be in the strategic plan, but it is a critical aspect as to how these items are prioritized under
the specific areas. Mr. Fowle said that future challenges fall into six categories, mission and
goals, program strategies and alignment of programs, communication strategy, administrative
strategy, financial strategy and service provisions. He explained the six categories and the
work involved.

Mr. Fowle said that Mary Kohrell from Calumet County will facilitate various exercises at a
meeting following the July Quarterly Meeting and requested that the Commissioners attend. He
noted that he is also planning a retreat in the fall to work further on the Strategic Plan.

Presentation of Plaques to Outgoing Commissioners

Mr. Fowle presented a plaque of recognition of service to the Commission to Toby Paltzer,
Outagamie County.



Mr. Paltzer expressed his thanks to Mr. Fowle, the Staff and the other Commissioners, noting
that since he joined the Commission twelve years ago, his appreciation and understanding of the
importance of regional planning has been greatly enhanced.

VI. Other Business

Chair Capelle stated that the next Quarterly Meeting will be July 29, 2011 at 10:00 A.M. at the
New London City Hall.

VIl.  Adjournment

Mr. Koeppen moved for adjournment, seconded by Mr. Bellin. Motion passed with 27 ayes, 0 nays.

Meeting adjourned at 12:11 P.M.



