"1 know no safe depositary of the ultimate powers of the
society but the people themselves; and if we think them not
enlightened enough to exercise their control with a
wholesome discretion, the remedy is not to take it from them,

but to inform their discretion by education.”

--Thomas Jeffer son 1820

Managing the Challenges of Change
and Planning for the Future

Participatory Community Design and Planning
AKA: Vision Planning

Methods:

. A facilitated process conducted through a series of public workshops
. Small group activities specifically designed for your community

. Highly visual and interactive materials




Gods:

. Clarifying community values

. Clarifying community issues

. Developing a Vision and Goals with enough specificity to suggest action
. Enhancing group process, consensus building, and decision making skills

. Cultivating an informed and active citizenry

Mapping:
“Vaued Places’ and
“Opportunities for Improvement”




Past and Future:
What' s Missing?

Location Logic:
Matching Opportunities with
“What's Missing?’




Results 1:
Specific Projects and Policies




Results 2:
Information for a Comprehensive Plan

Character Photo #1: Specific characteristicsillustrated in this photograph include:

. Appropriate size settlement surrounded by agricultural, natural, and recreational openspace.
. Appropriate village residential density in spacing of houses and size of yards.

. Nicely maintained buildings and yards.

. Well maintained roads, street trees, and sidewalks.

Results 3: An Informed and Active Citizenry
Responses to some questions on the post-process evaluations:

1. Please tell usif your understanding of community planning has changed as a result
of your participation in the community vision workshops.

| am moreconfused Nochange A littlemoreclear  Very clear understanding
1 4 13 14

2. Areyou willing to serve on anew Citizen Advisory Committee to help guide the
results of the community vision workshops into the comprehensive plan?

YES NO BLANK
24 7 1

3. Have you ever served on a committee or board for any community group before?

YES NO BLANK
12 16 4




The interactive Slide Show

“Is this your Community Character?”

I ssue Rank: Post-wor kshop

Mean
#1 Improving the quality of life for next generations 4.80
#2 Attracting good paying jobs 453
#3 | Protecting groundwater 453
#4 Citizen participation in land use planning and decision making 441
#5 Attractiveness of the community to visitors 447
#6 Preserving and rehabilitating old or historic sites 4.21
#7 Protecting streams and/or wetlands 4.27
#3 Increasing outdoor recreation opportunities 4.20
#9 Protecting woodlands 4.13

4.07
#10 | Protecting private property rights

3.87
#11 | Protecting agricultural lands

3.87
#12 | Attracting new home construction

3.80
#13 | Affordable housing

difference in spread: 4.80-3.80 = 1.00
mean average: 4.25




“This community has an idea of itself as being
very divided, but get us all around a table,

and | guesswe really are not that far apart.”

An observation voiced by one participant at the end of the public participation process.




