


Volunteer driver program will
pick up veterans right at their
home and bring them back;

Volunteer driver dedication is

do coordination with neighboring counties
for the longer trips that go to Milwaukee and
Madison; improving efficiency of trips

coordinating with neighboring
counties on trips out of the county;
identifying a software package that
would be within their budget; share a
software package with neighboring
counties; providing information on the

Dept. of Aging, ADRC, TCC,
all counties that are
interested in participating

high regionally staff time and money internet regionally ongoing medium
Coordination and comfort
level (intergovernmental
coordination and cooperation)
between different departments obtain additional funding; work with
and agencies regarding issues|limited transportation options for elderly and medical staff to make sure that the
with public transportation people that need medical assistance staff time and money closet provider is selected; see above
coordinating with health care
agencies with regards to when
patients are released and being able
to provide transportation to those
patients, especially local health care;
releasing patients (i.e. when |streamline training MA at the state;
public transportation are not |state policy change; being cautious
health care agencies within the county provided) when there isn't not|with specific customer cases;
coordinates, possibly looking at agencies public transportation - after |education the volunteer drivers and transportation provider and
that are currently coordinating hours; "red tape" the staff the health care industries |ongoing High
do a good job coordinating discuss with key players on providing
trips within the county, but transportation for veterans and their
hard to get medical appts medical appts.; potential waiver of
coordinated (i.e. one person |could do better coordination with the policy for some instances; education |Veterans Dept. (VISN),
may have an appt at 8am and |veterans transportation and people who on services for veterans and MA; transportation provider
another person may have an |need medical assistance and their medical communication - awareness of certain |(County), health care
appt at 3pm) appts. conditions; industry ongoing medium




meeting the needs of the
target populations (the
populations that have been
selected)

medical discharge trips

time of discharge and the
hours of the transportation
service

involvement from the health care

industry; partnership with health care
industry and the public transportation
services - do some PR on the
transportation services - marketing
(i.e. having flyers at health care
facilities) - education for the general
public on transportation services that
are available; possibly just putting
Waushara County on the vehicles that
are used with a phone number;
incentives state or federal wide to
coordinate their own drivers; possibly
using taxi service from Montello,
Green Lake County and Berlin; getting
media involved (i.e. local newspaper,
creating a video); utilizing family
support and educating family; crisis
team has a 24 hour contact; subsides
taxi (i.e. City of Ripon)

TCC

ongoing

low

added a second mini bus to
service the east and west side
of the county

transportation for visitation trips specifically
visiting friends and family in health care
facilities

price of gas and the number
of volunteer drivers that are
available (eastern and

western parts of the county)

developing some potential
partnerships with the health care
facilities to coordinate trips for family
and friend visitation; coordination
with church groups, non-profit
groups, and businesses; family
education

church grouped, non-profit
organizations, businesses,
family of the consumers

TCC early
2007

low

do a survey once a year

providing transportation for the general
public that does not drive; transportation for
long range trips for the general public for
many different trip types inside the county
and outside of the county

"red tape" and guidelines that
are used to provide public
transportation - dealing with
people who have a need for
medical appt, but may be able
to drive in the past; funding

obtaining more funds;

see above

if the customer doesn't fall
under any of the programs,
find a way to provide a trip to
the customer if there is a ‘
volunteer driver available

unable to service wheelchair clients to out of
county medical appts.

the number of volunteer
drivers, vehicles, and staff
time, funding

coordination with agencies that can
service those populations; just added
a second bus; public awareness of the

out of county trips

Waushara Industries,
health care facilities, TCC

2007

medium




getting more volunteer drivers outside of the
City of Wautoma

insurance costs to the
volunteer drivers (maybe
mileage base); cost of gas;
paying taxes on incentives
that are provided by the
county to the volunteer
drivers; the amount of staff
time

continue to recruit volunteer drivers;
education on the public and other
agencies; providing additional
incentives (gas cards, volunteer
banquets); currently there is a
volunteer banquet held every year

TCC, outreach to

‘|businesses and other non-

profit organizations

ongoing

high

education with the veterans and the

13% of the population of the
county has a disability

communication between the county

aging services work with the
veterans department - pooling
resources together

explore to see that they are getting
reimbursement from the MA program - see if
there would be the possibility of getting
more reimbursement

"red tape", restrictions on

federal guidelines

education from the federal and state
agencies on the MA program and
seeing if local governments are using
the correct methods for

reimbursement program

operational committee;
State ADHOC to review the

MA program

2006/2007

Great transportation staff expectations of the program see above and the veterans program see above

Customer sensitive policies;

level of comfort with volunteer

drivers and customers; mini-

bus drivers and the county go

above and beyond what they |more outreach and PR on the transportation

need to do; services that are provided staff time and money see above see above

Customers share personal

experiences with staff and

staff can connect some the

customers to other resources -

referral resource for the continue to have enhance communication

customers (Meals on Wheels |between departments; agencies that work

program in place); great with transportation get together to talk about operational committee developed as a

customer service from staff |operational issues (Veterans, subset of the TCC TCC TCC 2007 medium
low - being
met, but
would
continue to go

increase dispatcher hours by 8 above and

hours (currently in the budget) Jongoing needs assessments ongoing effort TCC 2007 beyond

. . x

high




Better communication between W2 agent
and the WETAP; Coordinating with non-profit
organizations/agencies (God's people in
action) to possibly seek additional funding;
clients that have vehicles but are unable to

use them or afford to get them repaired

.

aalysis on whether the methods are
correct; formulation of fare

see above

partner with some of the repair shops;
continue communication between
organizations, private business, etc.

see above

process

human services, W2 agent,
God's people in action,
repair shops, some of the
partnerships that may be
developed through out this

see above

2007

low

Crisis team, Aging dept.,
human services, MA and the
veterans representatives
partner well and really try to
meet the needs of the
customer

reimbursement costs for EMS services are
not keeping up with expenses - therefore

County Board, Advocacy
campaign, state and federal
agencies, EMS, Aging,

county is paying the difference in the cost state and federal policy changes legislative committee, Fall 2006 high
coordinating as many trips as
possible with the volunteers,
while not making the customer,
wait for a long period of time
VA medical system - having veterans go the
VA medical clinic and not always the local
clinic; lack of dental care - some dentists in
the communities are not accepting the MA
card and people have drive to other state and federal regulations federal agencies, VHA, VA,
communities for dental care and restrictions - "red tape" |state and federal policy changes VISN, ongoing medium-high
having state and federal agencies insurances companies,
Insurance companies give the volunteer lobbying for volunteer driver federal agencies, local
drivers a cost break on their insurance incentives on insurance legislators ongoing low
lack of funding resources for Waushara Industries, TCC,
In the future there may not be a private vehicle for specialized obtaining additional funding potential partnerships that
transportation service provider medical vehicle resources are developed ongoing high




